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CocTtosinca cemuHap «B yem pasHuua mexgy LEAN n AGILE. Korga n gnsg 4ero npuMeHsaTb ?»

21 ceHTa6ps npowen ceMnuHap ANs BbiNyCKHMKOB NPE3naEeHTCKON NporpamMMbl NOAroOTOBKYN
yrnpaBneH4Yecknx Kaapos «B yem pasHuua mexay LEAN n AGILE. Korga n gns
4ero NPUMEHATb ?»

Benywmm cemmHapa 6bin Aptém Bbiukosl -0 anpekTop no npoussoactey B OO0 «BIOK»,
aKCnepT Mo BHELPEHUIO NPUHLUMMOB «BepexnnBoro NPOM3BOACTBAa» Ha NPEANPUSATUSX,
cepTUULMPOBAHHbIN TPEHEP NO NPOU3BOANTENBHOCTY TPy aa, BU3HEC-KOHCYNbTAHT B cdpepe
KOHCaNTUHroBbIX YCNYr Ha NPON3BOLACTBE, BbiMyCKHUK Npe3naeHTcKkon nporpammel 2021 roga.

B paMKax ceMmHapa paccMoTpenn:

- XXU3HEHHbIN LUMKN npoaykTa.

- MNoHsaTns LEAN PRODUCTION u AGILE 1 uctopus nx cosganums.

- Y10 Takoe npon3BoACTBEHHAsA CUCTeMa.

- OcHOBHblE MHCTPYMEHTbI 6epe>Kn|/|Boro npon3sBoacTBa.

- bpenmBopk — Scrum.

- 3aI'IyCK NPOEKTHOW OEATENbHOCTU B KOMMaHUW.
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- YcnewHble kercol npumeHeHnss LEAN PRODUCTION.

Kak oTmevatot y4aCTHUKKN CeMMHapa, CeMHap 6bIn NoNe3eH He TONbKO NHTEepPECHbIM
cooepXxaHnem NO3UTUBHOW 3HepreT|/|K0|71 N, KOHE4YHO Xe, BOBMOXHOCTbHO 0OMEHATLCSA OMbITOM
N MHEHNAMIK C BblNMYCKHUKaMn Nporpammobl.

BceMm 3aMHTepecoBaHHbIM Npeanaraem NpUcoeanHNTLCS K KaHany no 6epexnnsomy
NPOV3BOACTBY, KOTOPLIV BeAeT ApTem.
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i npochc

| HESHAYMMAA PABOTA | 3HAYMMARA PABOTA

NOTEPH

patiora, KoTopan pafiora, HOTOpaA He paGora, KOTOPYIO

He Jobasaner i JAobasnAeT L{eHHOCTH yeofxoaumo BbINONHATE

LiEHHOCTH [pOAYKTY, HO NPH TEKYLLE Ann oBecnetieHkA

npoAYKTY CcOCTORHWH NPOM3BOACTEA 7peboBaHyi 3aKa3in Ka

fiea Hee 0BOATUCE u pobasneHna LeHHOCTH
HEBDAMOWHO B

M|
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